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Introduction
The Tourism Development Strategy for Jurmala 2007-2018 has emerged on request of Jurmala City Council and has been developed by „DEA Baltika” Ltd experts in cooperation with Jurmala City Council experts, enterpreneurs of Jurmala, representatives of non-state organisations and state institutions.

The Tourism Development Strategy for Jurmala 2007-2018 has been developed on the basis of methodology of economic development of Wold Bank (WB), which was already used in year 2004/2005 for creating the strategy of socioeconomic development of Jurmala 2005-2015 within the framework of WB Cities Alliance project.

The methodology anticipates involving concerned parties of the society in the development of the strategy, where the result of the work or the strategy itself is the agreement of those parties. Therewith during the work of The Tourism Development Strategy for Jurmala 2007-2018 several interviews with the representatives of structural units of Jurmala City Council, enterpreneurs of the city, as well as with the representatives of cultural and tourism objects were held.

 The Tourism Development Strategy for Jurmala 2007-2018 consists of the following chapters:

1. The vision of Jurmala tourism development;

2. Strategic targets of Jurmala tourism development;

3. Confirmatory documents of the Strategy 2007-2018;
4. Tasks for achieving strategic targets and corresponding programs;

5. Resort development program 2007-2011;

6. Tourism marketing program 2007-2011;

7. Program of tourism infrastructure development 2007-2011;

8. Program of hospitality and education promotion;

9. SWOT analysis;
10. Analysis of Jurmala tourism resources, activities, main development directions and tendencies.
One of the first steps in the elaboration of The Tourism Development Strategy for Jurmala 2007-2018, anticipated by the mentioned WB methodology of local economic development, was  the analysis of Jurmala tourism resources, activities, main development directions and tendencies. The analysis consists of two main parts, where the first one includes consideration of the nature resources, resources created by people, as well as human resources as a separate tourism branch resource, and the other part – consideration of exploitation of the mentioned resources or activities in tourism branch.
The available data have been analysed within past 5 years, as well as compared to the situation in other cities of Latvia. The result of the analysis of Jurmala tourism resources, activities, main development directions and tendencies is the analysis of tourism branch weaknesses and strengths, as well as threats and possibilities (SWOT) jointly and separately by kinds of tourism. SWOT analysis is an integral part of WB methodology. It anticipates that SWOT is based on definite factual conclussions resulting from resource assessment. At the same time the opinion of interested parties has been taken into consideration wherever possible even if it lacks factual basis.
SWOT analysis serves as the basis for setting strategic targets, and as determination of 12 tasks. During the course of work an agreement has been reached – to determine such strategic tasks which are realistic, mensurable and achievable, thus the targets set are such for which the basis as well as future quantitative indices can be determined now or in the nearest future.
The tasks to be accomplished within the framework of The Tourism Development Strategy for Jurmala 2007-2018 are summarized in four programs according to their nature. Resort Development Program, Tourism Marketing Program, Tourism Infrastructure Program, Program of Hospitality and Education Promotion.

All the programs are worked out for five years and include definite projects.
Separate tasks are not included in the abovementioned programs, for due to their nature they correspond to other planning documents prepared by Jurmala City Council, for instance, Environment Protection Policy Plan.  The type of task included in a definite plan of action documents is displayed in the table of chapter „Tasks for Achieving Strategic Targets and Corresponding Programs”.
Jurmala City Council is responsible for general implementation, supervision, evaluation and revision of Tourism Development Strategy for Jurmala 2007-2018. Not only Jurmala City Council, but also enterpreneurs of Jurmala, other municipalities, non-governmental and governemental institutions participate in implementation of separate tasks and projects.  Department of Tourism and External Relations of Jurmala City Council (DTAR) coordinates the implementation of all tasks and projects under Tourism Develoment Strategy for Jurmala 2007-2018.
Every three years DTAR performs evaluation and revision of Tourism Development Strategy for Jurmala 2007-2018 by generalizing information about projects introduced and the status of their introduction. The strategy is evaluated according to the project implementation indicators as well as strategic targets indicators anticipated in the programs. In case of necessity strategy programs are revised by making the actual: finished projects are replaced with new ones. Likewise DTAR prepares supervision report where the information about the procedure of project implementation stated in strategic programs is reflected.
Twice during planning period (in years 2012 and 2018) Jurmala City Council, taking into consideration indicators mentioned in evaluation of Strategic influence on the environment as well as state statistical data, develops report on monitoring strategy influence on the environment and submits it to Environment State Buerau of Ministry of the Environment of the Republic of Latvia
2. Vision of Tourism Development in Jurmala
· Jurmala is an internationally known resort
· The tourism resources of environmental, cultural and historical heritage in Jurmala are protected and persistently developed
· Jurmala has a wide range of persistently developed, qualitative health, culture and active tourism products with high added value
3. Strategic Targets of Tourism Development in Jurmala 
During the set-up of the strategic targets of Tourism Development Strategy for Jurmala 2007-2018 the following basic principles were observed: the strategic targets should be objectively achievable and mensurable. Considering these basic principles the following targets have been set:

1. The increase in amount of tourists
2. Equal increase in the amount of tourists during off-season
3. The increase in the amount of overnight stays in tourist lodging in Jurmala
4. The increase in amount of money spent by each guest of Jurmala
Indicators of Strategic Targets Achievement – Indicators of Strategy Influence 
1. The increase in amount of tourists (The increase of number of tourists served in Jurmala lodgings from 101 447 (64 629 foreigners) in 2005 up to 140 000 (90 000 foreigners) in 2020.
The strategic target of Tourism Development Strategy for Jurmala to double the indicator of year 2002 – 59 4000 tourists – is already achieved in year 2006 – accounting to 124 638. In case of continuing tendency of annual  increase of 13% in the amount of tourists, the number of tourists in year 2020 might reach 140 000. A similar situation was in 1988. It could be used as an effective indicator for the achievement of strategic targets.

2. Equal increase in the amount of tourists during off-season. 
The target is – annual 8% increase out of season and 20% increase during the season. See the picture.   
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3. The increase in the amount of overnight stays in tourist lodgings in Jurmala from 363 881 in year 2005 up to see: a) and b) below:

Since the amount of overnight stays is the multiplication of number of tourists and number of days spent in the city, it can be assumed that:

a) if the number of tourists increases at current number of days spent by a tourist in Jurmala – 3,59 on average (year 2005), in year 2020 the amount of overnight stays will be 819 435, an increase by 2,25 times;

b) In its turn, if working purposefully at that amount of days a tourist spends in Jurmala, the amount of overnight stays can be trippled and exceed 1 million. In such a case the forecasted number of tourists 228 255 should spend in Jurmala 4.78 days on the average. However, taking into account the tendency of dicrease in the average duration of stay, the achievement of such indicator is less feasible.

4. The increase in amount of money spent by a guest of Jurmala  (unfortunately we are not able to calculate such an amount concerning Jurmala, it is possible only in a State scale, however, according to the theory of tourism,  it is advisable to measure such an indicator for Jurmala as a tourism-focused city.)

The amount of money spent by a traveller or tourist in the city might depend greatly on the structure of tourist country of origin, as well as on the range of products and services that have high added value.

4. The Confirmatory Documents of Tourism Development Strategy for Jurmala 2007-2018 
The targets and tasks of Tourism Development Strategy for Jurmala 2007-2018 are set forward in accordance with the following documents:
· National development plan 2007-2013 
Tourism Development Strategy for Jurmala 2007-2018 is formed on the basis of National development plan and its strategic target and priorities:

Education and knowledge for economic and technological excellence
· An educated and creative person 
Work force training in accordance with market requirements – the Program of Hospitality and Education Facilitation of Tourism Development Strategy for Jurmala 2007-2018  anticipates the development of tourism and hospitality, resort medical education in Jurmala, for work force training in accordance with the market requirements is an acknowledged requirement in tourism branch. 

· Technological excellence and resilience of enterprises 
Knowledge application in order to promote enterprises competitive ability: Tourism Development Strategy for Jurmala 2007-2018 anticipates, in addition to its tasks, to increase the added value in such spheres as health, active, and conference tourism, which is achievable due to the implementation of knowledge and improvement of existent services quality.

Persistent and effective exploitation of natural and energy resources: one of the 12 tasks of Tourism Development Strategy for Jurmala 2007-2018 is „Careful Exploitation of Natural Resources”. In order to avoid overlap of the actions for implementation of a definite task, they are intended to be included in the Plan of Nature Protection Policy. In its turn, Resort Development Program anticipates careful and purposeful development of Jurmala as a health resort, particularly paying attention to the development of such city teritories where the development of resort objects is intended, for example – Jaunkemeri, Kemeri and Kudra territories.
· Science and research development 
Resort Development Program of Tourism Development Strategy for Jurmala 2007-2018 involves broad cooperation between city institutions and scientific institutions in order to achieve the development of balneology as a science in both the city and state. 

· Basic guidelines of tourism development in Latvia 
The formation of Tourism Development Strategy for Jurmala 2007-2018 observes and maximally ensures the principles of tourism policy development included in basic positions of tourism development in Latvia: 


principle of tourism sustainable development – tourism branch is developed by meeting the requirements of the society,  simultaneously assuring that the pace of tourism development  exceeds the pace of environmental pollution and resource consumption. Tourism resources are maintained for long-term usage in future, at the same time they give benefit to our modern society. 

Principle of decentralisation / subsidirization – competence in solving the questions conserning tourism is delivered from the highest management level to the lower one, and the whole society is involved in taking decisions, particularly encouraging self-initiation. Decisions are taken and implemented at the most effective level – level of local community, state or municipal institutions, professional tourism organisations, Advisory Board of Tourism of Latvia etc.

Principle of hospitality – every single tourist is provided with physical and psychological comfort during their entire journey. A potential tourist gets necessary information about Latvia in his permanent residence. Communication with a tourist is maintained during the whole of their journey. 

Principle of creation and maintaining the vision of attractive and original tourism – dinamic actions are taken in order to create positive vision of Latvia’s tourism, as well as to broaden the range of Latvia’s tourism products and services.. 


Principle of cooperation and self-initiation – Attraction of private capital and admistration methods for carrying out state functions is insured. Common projects of state or municipal institutions and private enterprises are developed in order to meet society needs more effectively by corresponding distribution of investments, risk and acquisitions.
Principle of modernisation – tourists may get full information about tourism possibilities in Latvia and plan their journey, as well as reserve and pay for different services in Internet. Resource-saving technologies are introduced on tourism objects.
Principle of mobility and availability – tourists are able to moove freely; they are provided with corresponding infrastructure and border crossing. Tourism objects, infrastructure and services are available for people with special needs, families with children, youth and lower-income people. Qualitative services of all transport modes for moderate prices are available as well. 
Principle of professionalism – education in tourism branch is ecouraged by providing qualified and professional specialists.


Principle of safety – possible threats for tourists are prevented, they are provided with information about increased risk territories, as well as actions to be taken in order to eliminate possibility to get ill or to infected during the journey. Tourists have true and actual information about necessary safety measures, and place were to look for help in case of emergency.  
Tourism Development Strategy for Jurmala 2007-2018 is directed towards the implementation of the following procedures anticipated in Latvia Tourism Development guidelines:

1. Direction of operation - positioning Latvia as a different, safe and recognizable tourism destination, pariculary „Strengthening the Image of Tourism in Latvia” and „Prewence in Prior and Perspective Tourism Markets”. The Tourism Marketing Program: Purposeful creation of city image in the East and its following improvement in Baltic States and West.
2. Direction of operation: the Development of incoming and local tourism, particularly, „Development of Corresponding and Qualitative Tourism Infrastructure and Accessibility Promotion”, „Promoting Creation of Varied Products and Services according to Tourists Interests”, „Development of Human Resources” and „Investigation and Development”. Tourism Development Strategy for Jurmala 2007-2018 anticipates improvement of separate Tourism infrastructure subprograms, Marketing program anticipates „Quality Improvement of Jurmala Tourism Products and Services, Creation and Development of Complex Services”, Program of  Hospitality and Education Facilitation assumes broad measures for human resources development in the sphere of tourism and hospitality, as well as resort medicine. Resort Development Program intends to achieve the development of balneology as science in the city, as well as in the whole country.
3. Direction of operation: Cooperation promotion, will be implemented by encouraging both cooperation with other municipalities of Latvia, that might claim for the status of resort, and cooperation with the representatives of private sector of Jurmala tourism branch.
· Latvia Tourism Development Program 2006-2008 
Since 2000 Latvia has experienced a steady increase in tourist amount – by 15% per year in average, which indicates a successful development of tourism branch. Judging from the tendencies of tourism development in other EU member states after entering EU, a similar pace of development could be forecasted for the following three years, however a progress should be maintained in the whole tourism development, as well as in the development of tourism infrastructure, tourism products and services, and marketing separately.

The growth of tourism branche has been fosered by the following factors:
· Joining European Union;

· Appearance of low-cost airlines;

· Growing popularity of short holidays in Europe;

· Development of city and business tourism; 

· Emergence of average and low cost hotels;

· Comparatively low prices for services and products, etc. 

The main target of the program is to ensure annual increase of 10%-15% in added value of tourism branch and annual increase of 20% in GDP proportion (actual prices).
Program subtasks are: 
1. to promote recognizability of Latvia as a tourist destination country by increasing the tourism market share in Latvia tourism markets and by achieving repeated return of tourists in Latvia
2. to promote the development of tourism commercial activities by achieving balanced development of tourism infrastructure, tourism services and tourism products that meet tourists requirements.
3. to promote development of cooperation in tourism by improving the capacity of state institution, municipalities and public organisations 

The Document anticipates the achievement of several definite results after acomplishing the program, it means in 2009. The following targets can be referred to tourism development strategy for Jurmala:

· increase by 20% in the number of nights lodgings (24h);
· increase of the number of foreign tourists from markets highly prior and prior for Latvia tourism market – by 15% anually;
· increase of tourists expenses by 15% anually.

The plan anticipates to position Latvia as a different, safe and recognizable tourism destination country. 

· State marketing agency strategy of tourism development 2006-2010 
Marketing strategy, proceeding from the data of Central Statistic Buerau about foreign tourists in Latvia – their amount, time of stay and expenses -, defines the following countries are highly prior as for advertising Latvia’s tourism products and services: Latvia, Germany, Finland, Sweden, Russia, Estonia, Lithuania and Great Britain.

Prior tourist origin countries are: Denmark, Poland, 

Belorussia, Ukraine, Norway, the Netherlands, Italy, Spain, France, Czech Republic,

Slovakia, Turkey, Ireland, Switcerland, Austria.
The amount of visitors form some of the mentioned countries is the highest if compared to other countries.
· Report on Tendencies of Tourism Development in Europe (European Travel Comission, September, 2006, and European Travel and Tourism Action Group) 
Tendencies of Tourism Development in Europe to be taken into account during planning tourism strategy in Jurmala. Many of them relatively „plays in favour of” Jurmala as tourism destination:
EXTERNAL ENVIRONMENT OF TOURISM
· The division of tourists in (1) time-rich and (2) money-rich becomes more vivid. The first ones are mostly pensioneers whose time is usually not restricted and also their financial opportunities due to social security of European countries, as well as to their personal savings, are sufficient  for travelling. Therefore much larger range of tourism products can be offered for the tourists also during off-season time. In its turn the others are persons at working age who are more likely to spend more money for a short rest at the end of the working day. Mature complexes of products and services – all-inclussive – may be offered to them.
· In overall the time people spend on the rest during travelling increases, the travellings become more often, however, shorter
.

· The aging society of Europe pays more attention to health. Most probably the products related to health improvement, such as SPA and rehabilitation, will become more popular.

· The segment of young tourists searches for adventure travelling opportunities.. 

· The travelling season in North Europe is extending due to global warming.
· The awareness that natural values are not everlasting makes everything natural and original much more worth – natural products and primary nature areas.
· There is a growing increase of demand in ecotourism and tourism based on natural resources.
· Information of sustainability of tourism products may help to form the environmental sense of tourists..

· The largest external markets for Europe are Brasilia, Russia, India and China.
· The growing mobility of citizens determines that many work places, especially in tourism branch, are occupated by guest workers.
· The EU Service Directive will change the business environment. The concept of national tourism product will continuously lose its importance and providers of tourism services will be forced to think of new ways of their marketing. However the overall image of the country will retain its importance, especially what concerns safety.

· The importance of brand names will increase – travellers choose proven values.. 

· Consolidation of services in Internet will be continued.
· Culture tourism in Europe is increasing. The motivation of culture tourists slowly refocuses from attending specific events towards general interest in values of destination country, city, culture.
DESCRIPTIVE TENDENCIES OF CONSUMERS 
· Tourism as business slowly heads off internal factors (i.e. climate) to external (i.e. interest in self-development and personal growth).
· Local tourists, such that return to the place they have visited, are of great importance for development of tourism in a definite area.  

TOURISM PRODUCTS AND MARKETING 
· Internet as a source of product marketing will become more and more significant..
· The importance of unique selling propositions will grow.
· Marketing will be more grounded on experience and notions – what destinations are supposed to do and what advantage a person gets out of it. Therefore the products should become more individual. 

· Tourists possibilities to compare different products, their quality and prices, as well as referrences, will be expanded. 

· Due to the decline in airline ticket prices and cheapening of means of communication  people travel more and more often.
· Citizens of European Union member states travel basically within theterritory of EU – ¾ of EU citizens haven’t travelled beside EU recently. 

· It should be considered that about 4/5 of European tourism is formed by leisure time spending, wich in its turn influences the choise of tourism trends – they become different and tendency to choose individual types of recreation appear.

· Spacial (theritorial) Planning of Riga Projection Region 2007-2027

Tourism Development Strategy for Jurmala 2007-2018 corresponds to the perspective forecasts of  Spacial (theritorial) Planning of Riga Projection Region – Jurmala together with Riga is „the heart” of the region and at the same time medical center of recreation and „spa”. The basic function of the city in regional section is services and recreation, but its special role is to be an international resort and resort of nacional significance, ECO tourism, a place for holding conferrences, seminars etc., as well as recreational facilities of national significance.

· Riga Region Development Program 2005-2011 
Tourism Developmemt Strategy for Jurmala 2007-2018 is carried out in accordance with regional development targets set by Riga Region Development Program 2005-2011. One of its five strategic targets is:  

· Competitive national economy, varied and active enterpreneurship 
Among four action directions anticipated for achieving the given target is also tourism development as one of nine primary motive forces of Riga region development. The Strategy provides two main tasks for further development of this direction:  

1. To promote tourism infrastructure development  
2. To implement active tourism marketing 
Riga Region Development Program 2005-2011 anticipates to carry out the following undertakings for achievement of above mentioned targets and tasks:
1. Assistance for forming and development infrastructure of large events organisation

2. Assistance for maintaining cultural objects, housekeeping and development of cultural environment

3. Assistance for development of active recreation possibilities
4. Assistance for development of tourism services infrastructure

5. Promotion of cooperation among Riga Region tourism information centers, as well as promotion of network expansion

6. Promotion of organizing large events in the region
· Jurmala Development Strategy 2007-2020

Elaboration of Tourism Development Strategy for Jurmala 2007-2018 is defined by Jurmala Development Strategy 2007-2020. The strategic targets, tasks and programs of Tourism strategy evolve, supplement and specify the targets of common development strategy of the city, but primarily the target – development of Jurmala as tourism destination city. 

Jurmala Development Strategy 2007-2020 anticipates: 
1. to increase the number of persons served in Jurmala tourist lodgings;
2. to increase the number of overnight stays in Jurmala tourist lodgings;
3. to increase the amount of money spent in Jurmala by every its visitor. 
5. Tasks for Achieving Strategic Targets and Corresponding Programmes 
The following horisontal  tasks (i.e. such tasks, the implementation of which is a precondition and wherewith they are equally important for tourism development) are set forward to achieve strategic targets of Tourism Development Strategy for Jurmala 2007-2018 

1. Promoting development of Jurmala as a resort city 
2. Careful exploitation of nature resources 
3. Purposeful formation of City image in western countries and its further development in Baltic States and eastern countries 
4. Zoning of tourism objects and activities and placing information about them 
5. Creation and development of tourism infrastructure, as well as quality improvement  
6. Improvement of public transport system in order to make it more attractive and convenient for tourists 
7. Hospitality promotion 
The following group of strategic targets is straightly directed towards each of four kinds of tourism important for Jurmala:
8. Promotion of active tourism development 
9. Development of health tourism 
10. Development of culture tourism 
11. Development of confference tourism 
Finally. the concluding task is an instrument – subtask for implementation of above-mentioned tasks: 
12. Summarizing statistics concerning tourism and carrying out researches 
The tasks mentioned below with a detailed range of subtasks should be further grouped and included in existing as well as still developed conceptual documents of the development of Jurmala city industries:

· Existing documents: Environment Protection Plan, Tranport Development Program, Tourism Marketing Plan or plans of annual events, and Cultural Environment Program

· The following programs should be elaborated as tourism strategy subprograms: 

· Resort Development Program (incl. health tourism)

· Tourism Infrastructure Development Program 

· Tourism Marketing Program
· Hopsitality Promotion Program

	#
	Task
	Subtasks
	Program

	1.
	Promotion of developing Jurmala as a resort city


	

	
	
	1.1. Formation of legal system of resorts in the country and gaining of Resort status for Jurmala: 

1.1.1 To facilitate formation and adjustment of corresponding legislation base for resort status determination and the following compliancve in the country in order to ensure state protection of resort places as well as support for their development. To lobby establishing state institution for development of resort and health tourism.

1.1.2 To promote the establishment of Jurmala Resort Association and facilitate its operation. 

1.1.3 To promote formation of professional organisation of Latvia resorts and facilitate its operation 

1.1.4 To promote cooperation by supporting realization of common projects with other potential resorts of Latvia, as well as with providers of resort services in such spheres as employee training, marketing, researches, formation and implementation of development strategies 
1.1.5 To cooperate with Professional resort organisations of Baltic States, Europe and the world 
1.1.6 To form corresponding structural unit of the Council – in short-term: in Division of Resort Development under current Tourism and Foreign Relations Department of Jurmala City Council ; in long-term: under Jurmala Tourist Board


	Resort Development Program

	
	
	1.2. careful and purposeful development of Jurmala as a health resort 
1.2.1. Survey of careful and purposeful development of Jurmala as a health resort and development of regulations 

1.2.2. Investigation of the territories of Jaunkemeri, Kemeri and turf territory and development of development concept – vision, development plan 

1.2.3. Shift of territory zonings by developing a new teritorial planning for Jurmala. Whithin its framework to assign zoning „Resort Teritory” to the territories of Jaunkemeri, Kemeri and Kudra. 
	Resort Development Program

	
	
	Continuous popularisation of the development of Jurmala as a resort city and available resort products, services and their diversity 
Facilitation of balneology science development 

Facilitation of formation of Resot park, as well as facilitation of renovation and housekeeping of park small infrastructure 
Training of Resort operating personnel 

Development of Resort medical education in Jurmala  

Promotion of cooperation with doctors and professional associations 
Participation in seminars and congresses, support for doctors that popularize treatment, rehabilitation or healthy life-style based on Jurmala resort 
Carrying out regular researches and organizing thematical resort conferences and similar events, issuing scientific articles and their collections. 
	Resort Development Program 

	
	
	Formation and sales of complex Jurmala resort products and services (SPA + concert in the Concert hall Dzintari + nature path etc) 
	Tourism marketing program or annual events 

	2.
	Careful exploitation of natural resources 


	

	
	
	2.1. Rational exploitation of natural curative resources 
	Environment protection policy plan / Tourism marketing program

	
	
	2.2. to make researches and methodology in order to determine admissible capacities of attendance of separate tourism objects, for example, protected areas (especially zone of dunes) 
	Environment protection policy plan / Tourism marketing program

	
	
	2.3. In the most popular tourism, recreation and sport objects, for example in Dzintari-Majori zone::

2.3.1. to determine the intensity of tourist flow and most appropriate recreation types 
2.3.2. to divert tourists flow from especially sensitive objects and territories to places where the least harm is inflicted.  
	Environment protection policy plan

	
	
	2.4. To preserve valuable and important biotopes in current and potential tourism places 
	Environment protection policy plan

	
	
	2.5. To place information about natural resources values and necessity to preserve them in thje places of tourist flows, that would help to create an environmental awareness in tourists 
	Environment protection policy plan / Tourism marketing program

	3.
	Purposeful creation of Jurmala city image in the West and its further development in the East and Baltic States 
	

	
	
	3.1. Positioning of Jurmala resort as a place of recovery 
	Tourism marketing program 

	
	
	3.2. Formation and advancement of Jurmala as high-quality and modern brand name in international market 
	Tourism marketing program

	
	
	3.3. Further development of current tourism marketing events by their expansion
	Tourism marketing program

	
	
	3.4. Fostering tourists loyality 
	Tourism marketing program

	
	
	3.5. Usage of electronic media possibilities – attractive home page about Jurmala, which is anticipated especially for tourists and can be found in internet search servers under key words (health, resort, beach, etc) 
	Tourism marketing program

	
	
	3.6. Assignment of the status of honorary citizen to foreigners or citizens of Latvia who have popularized the name of Jurmala in the world and have performed other actions for popularization of Jurmala. 
	Tourism marketing program / Foreign relations plan

	
	
	3.7.  Development of special conditions / standards for shopkeepers on Joma Street in order to improve  their visual image and the quality of services provided 
	Tourism marketing program

	4.
	Zoning of tourism objects and activities 
	

	
	
	4.1. Distribution of tourism zones and development of tourism objects 
Four main zones are already standing out:  
1. Lielupe-Bulduri, where mainly active tourism should be concentrated – both ekotourism (nature path Ragakapa) and water tourism – yacht harbours and other kinds of active tourism. 

2. Dzintari – Majori, where mainly culture tourism should be concentrated, including entertainmentm catteringm and shopping, and helth tourism SPA and beauty sphere;

3. Jaunķemeri-Ķemeri, where priority should be given to all kinds of nature and health tourism;

4. Jaundubulti – Pumpuri – for sport activities.

Within the mentioned zones some mikrozones are also possible – small clusters that form around tourism objects – e.g. around Aquapark,Technical School of Bulduri, Joma Street etc. 
	Tourism infrastructure development program / Tourism marketing program

	
	
	4.2. To balance the interests of enterpreneurs, tourism objects or resource owners (managers) and interests of industry – to issue normative acts or binding documents for municipalities that would ensure access to tourism objects and allow deffinite business activities in these teritories and objects


	Tourism infrastructure development program

	
	
	4.3. Self advertisement of Jurmala city objects on the streets of the city (e.g. signs from Joma street to the museum, informative boards / maps about closely located significant objects, etc.)  
	Tourism marketing program

	5.
	Creation and development of tourism infrastructure and quality improvement 
	

	
	
	5.1. Development of facilities by ensuring their wider coverage area in the city along the beach (every 300-500 meters) 
	Tourism infrastructure development program 

	
	
	5.2. Development of new tourism objects 
	Tourism infrastructure development program 

	
	
	5.3. Renowation and housekeeping of parks and resort small infrastructures 
	Tourism infrastructure development program 

	 
	
	5.4. Ensuring availability of tourism objects 

	Tourism infrastructure development program 

	
	
	5.5. Creation of overnight stays of different price levels and increase in the number of sleeping accommodations 

	Tourism infrastructure development program 

	
	
	5.6. Attraction of brand names of different internationally acknowledge hotel chains 

	Tourism infrastructure development program 

	
	
	5.7. Development of cattering and entertainment facilities (cinema, cazino, etc.) 

	Tourism infrastructure development program 

	
	
	5.8.  Promoting attraction of investments into tourism infrastructure 
	Tourism infrastructure development program 

	6.
	Improvement of public transport system in order to make it more attractive and convenient for tourists
	

	
	
	6.1. Movement inside the city (using also water transport down the river Lielupe in summer) 
	Transport development program

	
	
	6.2. Providing public transport from / to the airport 
	Transport development program

	
	
	6.3. Providing public transport from / to Riga in late evening hours 
	Transport development program

	
	
	6.4. Conforming public transport flow to all cultural events, not only to the most atended 
	Transport development program

	
	
	6.5. Route of train Moscow – Jurmala, final destination – not only train station Riga, but also train station Majori
	Transport development program

	
	
	Creation and sales of complex Jurmala resort products and services (SPA + concert in music hall Dzintari + nature path, etc) 
	Tourism marketing program or annual events 

	7.
	Hospitality promotion 
	

	
	
	7.1. Forming a positive opinion / attitude of Jurmala citizens towards tourists

	Program of hospitality and education promotion 

	
	
	7.2. Improvement of the quality of tourism and hospitality services 

	Program of hospitality and education promotion 

	
	
	7.3. Development of tourism and hospitality, and medical education in Jurmala 

	Program of hospitality and education promotion 

	
	
	7.4. Promotion of legalization of private sector hospitality activities by simplifying the control of tourist and holiday-maker duties collection 

	Program of hospitality and education promotion 

	
	
	7.5. Simplification of tourism products and services availability 
	Program of hospitality and education promotion 

	
	
	7.6. Protection of wood architecture based in private property and ensurance of support to its renovation in order to promote maintenance of such integral elements of city image 


	Program of hospitality and education promotion 

	
	
	7.7. Creation of Jurmala complex tourism products and services 
	Tourism marketing program

	8.
	Promotion of active tourism development 
	

	
	
	8.1. Creation of new and high added value tourism products (e.g. indoor skiing track) 

	Tourism marketing program / Tourism infrastructure development program

	
	
	8.2. Creation of active tourism centers 

	Tourism infrastructure development program

	
	
	8.3. Improvement of beaches 


	Tourism infrastructure development program

	
	
	8.4. Rent of inventary in the beach: chairs, sunshades, locking boxes for keeping bags, purses during swimming 

	Tourism infrastructure development program

	
	
	8.5. Creation of active tourism products (especially off-season and indoors) 

	Tourism infrastructure development program

	
	
	8.6. Developmento of water tourism

	Tourism infrastructure development program

	
	
	8.7. Development of ekotourism products 

	Tourism infrastructure development program

	
	
	8.8. Development of additional services (cattering, lodging, WC) in ekotourism objects 

	Tourism infrastructure development program

	
	
	8.9. Improving accessibility to electronic information about tourism 
	Tourism infrastructure development orpgram / Tourism marketing program

	
	
	8.10. Development of tourism products and services related to sport activities (Jurmala Marathon (in the beach), orienteering, streetball and basketball competitions, beach volleyball etc.)  
	Tourism marketing program

	
	
	8.11. Creation of refferences / maps and educational information for velo and ekotourists 
	Tourism marketing program

	9.
	Development of health tourism  
	

	
	
	9.1. Development of complex health tourism products and services starting from medical services and up to: medical, recreation and rehabilitation services 
	Tourism marketing program

	
	
	9.2. Usage of best foreign medicine products in health tourism thus ensuring better identification of the place and credibility 
	Tourism marketing program

	
	
	9.3. Development of high quality medical services 
	Resort development program

	
	
	9.4. Promoting development of current rehabilitation centers and establishment of new ones 
	Resort development program

	
	
	9.5. Attraction of foreign and local investors, as well as establishment of new modern medical, rehabilitation and beauty and SPA institutions 
	Tourism marketing program

	
	
	9.6. Popularization of nature curatives 
	Resort development program

	
	
	9.7. International sertification of health tourism institutions 
	Resort development program

	
	
	9.8. Attraction of local and international insurance companies 
	Resort development program

	10.
	Development of culture tourism 
	

	
	
	10.1. Development of a single concept about city events anticipated for citizens of Jurmala and Latvia as well as international events 
	Most of the tasks should be included in Cultural environment program, however part of them are more corresponding to Tourism marketing and Tourism infrastructure development programs 

	
	
	10.2. Development of culture tourism products 
	

	
	
	10.3. Organisation of new, recognizable cultural events in Jurmala, including events aimed at EU tourists  
	

	
	
	10.4. Preserving, renovation and development of Jurmala culture objects – concert halls of Dzintari (indoor and outdoor), cultural centers and open-air stages 
	

	
	
	10.5. Preserving of cultural and historical heritage, promotion of object renovation and creation and development of cultural objects 
10.5.1. Establishment of cultural and historical center in order to educate the society and create the awareness about the meaning of cultural and historical heritage and importance to save it 
	

	
	
	10.6. More intensive marketing of cultural and historical heritage in Jurmala (e.g. old photos stands on the streets, descriptions of important places), and outside Jurmala, as well as creation of sense of Jurmala as a place based on cultural and historical heritage (retro music, retro auto, etc.) 
	Tourism marketing program

	
	
	10.7. Organising museum expositions about cultural and historical heritage of Jurmala and its active popularisation, including creation of separate Internet home page for Jurmala museums 
	Tourism marketing program

	
	
	

	11.
	Development of conference tourism 
	

	
	
	11.1. Establishment of large conference center (might be on the basis of renovated Small Concerthall of Dzintari) 
	Tourism infrastructure development program

	
	
	11.2. World-wide popularization of Jurmala as a place for holding conferences 
	Tourism marketing program

	
	
	11.3. Organization and ensurance of events including by using municipality objects (stadiums, sport halls, cultural centers, museums, teritories) – publications, organisation of seminars for enterpreneurs, introductory tours 
	Tourism marketing program

	
	
	11.4. Organisation and selling of complex conference and corporative educational events „conference + concert in concert  hall of Dzintari”/ „conference + recreation” 
	Tourism marketing program

	12.
	Summarizing tourism related statistics (revenues, employment, investments and balance of payment) and carrying out researches  
	

	
	
	12.1. Integrating data on city visitors per day 
	Tourism marketing program

	
	
	12.2. Research on visitors and the money spent by them in the city per day in general and by kinds of tourism 
	Tourism marketing program

	
	
	12.3. Research on added value of Jurmala tourism products and services 
	Tourism marketing program

	
	
	12.4. Research on satisfaction of Jurmala visitors with recreation possibilities in Jurmala 
	Tourism marketing program

	
	
	12.5. Researches on tourism microzones and their development in Jurmala 
	Tourism marketing program

	
	
	12.6. Market researches to determine the demand for health tourism complex products and to prepare offers 
	Tourism marketing program

	
	
	12.7. Market researches to determine the demand for conference and corporative educational events and to prepare offers 
	Tourism marketing program

	
	
	12.8. Carrying out researches and methodology in order to determine admissible capacities of attendance of separate tourism objects, e.g. protected areas (especially in the area of dunes) 
	Environment protection policy plan / Tourism marketing program


Tourism Industries of Jurmala SWOT
	STRENGTHS
1. Geographic location of the city;

2. accessible natural resources, including 32,8 km long white quartz sand beach;

3. Close location of Riga airport;

4. Good technical condition of highway Riga - Jurmala;

5. Developed cultural infrastructure of the city and considerable amout of cultural and historical monuments;

6. Availability of different tourism products in all kind of tourism (active, nature, culture, health andconference tourism); 
7. Recognizable image of a resort city in eastern Europe, Russia and CIS;

8. Possibility to communicate in different languages and opennes to representatives of different nacionalities; 
9. Cooperation between Jurmala City Council enterprenours of tourism industry and other parties involved in the development of the industry;

10. Implementation of modern city tourism marketing carried out by DTAR of Jurmala City Council;

11. Kinds of tourism and products that ease seasonal character of tourism, especially in health tourism – rehabilitation centers and SPA services. 

	WEAKNESSES
1. Only 2 months period of „real” season;

2. insufficient number of overnight stays and accomodation places in different price levels; 
3. insufficient quality of hospitality services and shortage of hospitable employees, weak possibilities of local employers to compete with employers from Riga on atraction of corresponding ad highly qualified workforce;
4. insufficient city infrastructure and its quality –streets, water supply and canalisation; 
5. Insufficient and low quality provision with public transport within the city, as well as between Jurmala – Riga and Jurmala – Riga airport. Public transport starts to run too late and finishes too early;

6. Concentration of public catering enterprises in the central part of the city, restricted activities off-season;
7. restricted shopping possibilities in the cetnral part of the city;
8. insufficient information about Jurmala as tourism destination city in electronic mass media; 
9. Maze-type construction in the city, mix of residential area and tourism area;
10. insufficient cultural and entertainment possibilities, lack of night-life;
11. few entertainment possibilities for families with children, especially off-season, insufficient access to children take-care services;
12. few local providers of complex tourism services;
13. insufficient rivalry among providers of tourism services inside the city;
14. High land prices

	THREATS
1. Reduction of overall amount of overnight stays;

2. Increase of transport flow at the Bridge Lielupe;

3. Mor erapid increase of EU touristsin comparison to development of tourism infrastructure and its conformation ot EU tourists;

4. Rivalry of other resort cities; 

5. Flooding of the parts of the city due to global warming; 

6. Change of zoning of „Nature teritory” and „Resort teritory” and exploitation of those zones in favor of living places may restrict free access to rsort resources;
7. uncontroled construction of houses that restricts tourism development; 
8. Terrorism.
9. Epidemics, infectious diseases.
	POSSIBILITIES

1. Growing popularity of Jurmala among EU tourists;

2. Development of Health and Baleology tourism, trainings of Baleology specialists; 

3. Arrangement of public transport system and streets infrastructure, construction of a new bridge cross the river Lielupe; 

4. Cautious and planned development of Jaunkemeri, Kemeri and Kudra as the main resort territories;

5. Purposeful creation of a city image in western countries and further development of an existing image in eastern countries;

6. Improvement of the quality of  of tourism services and promotion of hospitality standards;  

7. Development of informative services – internet and cabel television;

8. Reasonable and sufficient utilization of EU funds for developing tourism;

9. Promotion if internal rivalry; 

10. Attraction of foreign investors for foundation of new tourism objects;

11. Cooperation with commonwealth cities in order to promote city marketing and to ensure exchange of experience.


Conference Tourism
	STRENGTHS

1. Close location to the capital and airport”Riga”;

2. Not subjected to seasonality;

3. Location of 50 new well equipped conference halls of different capacities; 

4. Possibility of free car parking near conference halls throughout the year; 

5. Possibility to get transport cards for entering Jurmala in order to participate in conferences; 

6. Offer of different aditional services – SPA, beauty procedures, pools, etc in the hotels with the conference halls.
	WEAKNESSES
1. Lack of a big conference center (~1000 seats);

2. Few offers of complex conference services and comparingly high prices;
3. Shortage of large catering enterprises outside the conference places;
4. Unavailability of cultural programs for participants of conferences during off-season;
5. Lack of other means of transport, except for taxi and hotel transfers, running from airport „Riga” to conference place which in its turn raises tehprices for holding conferences in Jurmala. 


	THREATS
1. Close location to the state’s largest and strongest conference center in Riga;

2. The organizers of conferences may more often choose the place for holding conference in Riga instead of Jurmala if corresponding and big cattering institutions of corresponding sizes and quiality are not established in Jurmala as well as cultural events and other kinds of recreation opportunities outside hotel are not ensured. 

	OPPORTUNITIES
1. Ensuring recreation and entertainment opportunities (disco, nightclubs etc.) for conference participants; 

2. Popularisation of Jurmala as a sophisticated place for organizing conferences throughout the world;
3. Establishment of large conference center;
4. Development and marketing of complex conference products offers;
5. Reconstruction of a Small hall of the concert hall Dzintari for holding cultural events there throughout the year;
6. Development of public transport traffic between airport „Riga” and Jurmala;
7. Combination of offering places for  conference and corporative educational events and recreation opportunities. 




Cultural tourism
	STRENTHS
1. Jurmala is the second richest city as for cultural and historical heritage after Riga;
2. Concert Hall „Dzintari” in summer season;

3. Jurmala city museums;

4. Ability to reach cultural objects situated in the center of Jurmala by privat and public transport;
5. Large amount of culture tourists in Jurmala, especially after reconstruction of Concert Hall „Dzintari”;
6. organisation of recognizable cultural events in Jurmala;
7. Increasing number of visitors of the museums. 

	WEAKNESSES
1. Weak marketing of cultural and historical heritage of Jurmala as a tourism object; 
2. Insufficient information about cultural tourism products and objects;
3. most of the cultural events are oriented towards internal market, espetially towards citizens of Jurmala or Latvia;
4. Lack of large concert hall that could be used in winter time; 
5. Few cultural events for tourists in winter season;
6. Lack of internet home pages for Jurmala museums, as well as of attractive advertisements; museum expositions are not sufficiently interactive and fascinating; 

7. Culture centers of the city mostly serve only citizens of Jurmala;
8. Insufficient accessibility of public transport after the end of cultural events.  


	THREATS
1. Cultural and historical heritage may dissapear in the result of insufficient protection;
2. Large amount of russian-speaking events may „threaten away”tourists from western countries, which according to the statistics year-to-year form increasingly growing propotion of total number of tourists.
	OPPORTUNITIES
1. Preservation and renovation of cultural and historical heritage;
2. Broader marketing of cultural and historical heritahge in Jurmala (i.e. stands with old photos, descripition of most important places) and outside it, including formation of museum expositions and their popularization; 
3. Establishment of cultural and historical center in order to educate the society and form its notion of importance to save cultural and historical heritage;
4. Reconstruction of close Small hall of the Concert Hall „Dzintari”;
5. Organising new recognizable cultural events in Jurmala, including events oriented towards EU tourists;
6. Adapting public transport traffic to allcultural events, not only to most visited.



Active tourism: 

· Active tourism in the open air: beach tourism, ecotourism, velotourism, water tourism, etc. 
· Active tourism indoors 
	STRENGTHS
1. Beach of white quartz sand; 
2. Scenic and biological diversity;
3. Comparatively easily accessible natural resources and qualitative active toruism elements; regular swimming places of Blue flag; 

4. beach tourim –the most popular kind of tourism in the city with a tendency to grow;

5. Beach facilities in summer season and division into active and quiet recreation zones;
6. Medical institutions, ambulances and beach guards for ensuring tourists safety;
7. Current active tourism objects (indoor objects, such as water atraction park, as well as ecotourism walk paths);
8. Nice tourism traditions during summer season; 
9. Active tourism offers – cytesurfing, windsurfing, waterskiing atc.

	WEAKNESSES
1. Strictly seasonal character; 
2. Active tourism mainly in the open air; 
3. Few indoors active tourism objects for ensuring tourists flow in winter; 
4. Insufficient amount and quality of amenities (WC, showers, etc.), inaccessibility to running water; 
5. Undeveloped network of cycling roads, lack of infrastructure for rollerskaters;
6. Lack of signs and educational information for cyclists and ecotourists; 

7. Insufficient ecotourism infrastructure, cattering places, WC and overnight stays accommondation;
8. Closed port of Lielupe and contaminated mouth of the river Lielupe, insufficient yacht club infrastructure;
9. Undeveloped and placed water tourism routes, insufficient offers of rest possibilities on the river Lielupe;
10. Lack of complex active tourism services with high added value. 


	THREATS

1. Depletion of active tourism resources; 

2. In the result of insufficient development of active tourism services, tourists may not chose Jurmala as a destination city for active tourism;

3. Establishment of similar objects (indoor aquapark, yacht harbor, etc.) in neighbour cities and neighbour countries (Mersrags, Roja, cities of Lithuania) 


	OPPORTUNITIES

1 Tendency of increase in amount of tourists wishing to rest at the sea; 

2 Development of active tourism in winter; 

3 Development of new, high added value products of active tourism (indoor skiing route, etc.);

4 Development of tourism products and services connected with sport activities; 

5 Modernization of amenities in the beach;

6 Construction of a pier at the mouth of the river Lielupe and the mouth’s depthening;

7 Development of water transport services;

8 Construction of yacht harbor for tourists; 
9 Development of additional services (catering, overnight stay) around ecotourism objects. 


Health Tourism 
	STRENGTHS
1. Unique nature resources with scientifically prooved curative effect;
2. Resort traditions since 19th century; 
3. Different health tourism opportunities – medical, SPA and beauty institutions;
4. Diversity of therapies, high-quality services and different levels of prices, which generally are lower than in other similar resorts in Europe;  
5. Free from seasonality;
6. Moderate climate, which is better for different surgical operations (healing over the wounds, etc.) 
	WEAKNESSES
1. Restricted entertainment possibilities, especially in summer season;
2. Since the collapse of PSSR there has been a break in the development of balneology;
3. Lack of common understanding about the development of health tourism and common state standards; 
4. Lack of institutions governing legislation of resort branch as well as institutions coordinating its work;
5. Weakly developed small resort infrastructure (places of mineral water; curative walk routes);
6. Insufficient exploitation of local natural curative resources;

7. Insufficient quality of hospitality, bad foreign language knowledge of personnel; 
8. Insufficient systematic eradication of insects – large amount of mosquitos and other insectsthat disturb proper rest of the visitors; 
9. Depressive image of resort teritories (especially Kemeri).


	THREATS
1. If no special accents for tourists attraction are found, Jurmala will have to withstand hard competition with other places that offer recreational tourism;
2. Development of neighbour cities resorts (Pernava, Palanga, Druskininki, Liepaja) causes competition and may dicrease the number of health tourists inJurmala;
3. Depletion of resort teritories and its nature resources by carrying out intensive construction of dwelling houses. 
	OPPORTUNITIES
1. One of the most diverse tourism kinds currently fastly developing throughout the world; 
2. Full service spectrum, from medical to rehabilitation and recreation services;
3. Rebirth of balneology traditions based on local natural resources, supplementing them with innovations; 

4. Use of the best foreign medical products in health tourism thus ensuring better recognition and credibility;
5. Attraction of foreign investors and establishment of new modern medical, rehabilitation, beauty and SPA institutions;
6. Cooperation with other potention resorts in order to promote planning of state protection of resort places and their development;
7. Popularization of Jurmala as a place for health recovery;
8. Improvement of hospitality quality;

9. Certification of health tourism institutions in order to insure possibility of covering the expenses on services by insurance companies;
10. Training of corresponding balneology specialists.



Resort Development Program 2007. – 2011.
The beginning of Jurmala resport development is considered the end of 18th century and the beginning of 19th century when attention to the curative effect of the air and water started to be paid. Dubulti and Kemeri might be called the first resort places, however vacationers occured also in Bulduri, Majori, Dzintari and other places in the middle of 19th century. The increase of number of vacationers was promoted in 1876 by constructing the bridge cross the river Lielupe and opening railway route Riga-Tukums a year later. 
The development of resort continued after the end of World War 1 – new public buildings, rest houses were built, new districts of summer houses were formed. A highway Riga Bulduri was opened in 1925. The number of vacationer gradually increased and reached 50 000 in 1940.

During soviet times Jurmala became a popular PSSR resort the number of visits at the end of 80s exceeded the international ecological standards 1.5 times. Ih the second half of 80s the total number of visitors of Jurmala (summarizing tourists and short-term vacationers) exceeded 260 000 people per separate days during summer seasons (while the number of local citizens hardly reached 70 000). Recession started in 1986 and continued till the biginning of 21st century when the flow of tourists slowly stabilized and uprised reaching 124 638 tourists in 2006. The table below shows the dynamics of the number of tourists since 1988.
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Within the Tourism Development Strategy for Jurmala 2007-2018 Resort Development Program for 5 years (2007-2011) is being elaborated in order to concentrate the city activities towards the development of resort and sustainable tourism.
Resort Development Program ghas three main implications in rebirth and development of Jurmala and the whle country’s resort branch. 

Firstly, this program would ensure mor purposeful development of health and other kinds of tourism by defining special support measures for resort teritories, as well as economic and sustainable mechanisms for exploitation of natural curative resources. 
Secondly, implementation of the progam would strengthen the vision of Jurmala as a tourism destination city, as well as unique selling propositions of the offered tourism products and services in local and international market. In accordance with the Report of Europe Travel Comission on tourism development tendencies in Europe such unique selling propositions have an increasing importance. Especially important it is considering resort development tendencies in other Baltic States. 
Thirdly, along the growth of social and economic welfare of citizens desire and possibilities to take more thorough care of one’s mental and physical well-being and healthy lifestyle appear. Resort teritories ensure proper supply to such demand and corresponds to the fundamental rights stated in the Constitution of the Republic of Latvia. 

List of tasks, subtasks and potential projects of Resport Program 
	#
	Task / Subtask

	Project
	Partners
	Budget
	Term
	Responsible Executive

	
	
	
	
	
	

	1.
	Development of legal system of Resorts and acquisition of the resort status for Jurmala


	
	1.1. To promote establishment and alignment of corresponding legislative basis for determination of resort status and further compliance to it in the country in order to ensure state protection for resorts and support for their development.  


	PK1.  Project for recovery of resort legislative alignment initiative in thecountry, its lobbying, strengthening professional resort organisations in Latvia, as well as for cooperation development with other potential resorts and professional resort organisations in Europe and the World. 
An INTERREG project with Lithuania and Estonia might be possible. Elements of infrastructure as well as „soft” activities might be included in it. 


	Jurmala City Council, Tourism enterpreneurs of Jurmala, medical institutions, other municipalities territories of which contain resources that correspond to resort status, non-gvernmental institutions, Latvian Large Cities Association, resort cities of Lithuania and Estonia.


	Ls ~ 200 000Ls (EU co-financing)
	2008-2009.
	Jurmala City Council

	
	1.2. To establish Jurmala Resort Association and promote its operation.


	PK2. Establishment of Jurmala Resort Association and support to its activities

	Jurmala City Council, Jtourism enterpreneurs of Jurmala, medical institutions
	Ls ~1000
	Autumn of 2007
	Jurmala City Council

	
	1.3. To establish professional resort organisation and promote its operation. 
	PK3. Establishment of Latvian Resort Cities Association and support to its activities.
	Jurmala City Council, other municipalities territories of which contain resources that correspond to resort status, non-gvernmental institutions, Latvian Large Cities Association

	Ls ~1000
	2007.gada rudens
	NGO – Latvian Resort Cities Association, Jurmala Resort Association 

	
	1.4. Cooperation promotion by supporting implementation of common projects with other potential resorts of Latvia, as well as with resort services providers in such spheres as employees training, marketing, research, formation and implementation of development strategies. 

	PK4. Development and formation f resort cluster inJurmala and Latvia 

Cluster Program of Investment and Development Agency of Latvia (LIAA), under which projects may be submitted by an association or establishment (in accordance with the Associations and Establishments Act) – existing branch association or institution for coordination of cluster which is established or will be established in a definite economic sector and within the operation of which industry, as well as research and educational institutions are (will be) involved.
 
	Jurmala City Council, municipalities of Latvia (historical resort cities), research and educational institutions, enterpreneurs

	Max 

Ls 100 000
(EU co-financing)
	2008
	NGO – Latvian Resort Cities Association, Jurmala Resort Association 

	
	1.5. Cooperation with professional resort organisations of Baltic States, Europe and the World 

	within PK 1. 
	Jurmala City Council, NGO – Latvia Resort Cities Association, Jurmala Resort Association, Pernava College. 

	
	Autumn of 2007
	Jurmala resort Association 

	
	1.6. Formation of corresponding structural units of the Council –  Resort Development Unit in current Tourism and External Relations Department under Jurmala City Council in short term and in Jurmala Tourism Administration in long term


	
	Jurmala City Council
	
	Spring of 2008
	Jurmala City Council


	
	
	

	2.
	Careful and purposeful development of Jurmala as health resort


	
	2.1. Research of careful and purposeful  development of Jurmala as health resort and elaboration of requirements 
	within PK 1. 
	Jurmala City Council, Jurmalatourism enterpreneurs, non-governmental institutions. 

	Ls 20 000
	autumn 2007– year  2008
	Jurmala City Council

	
	2.2. Investigation of the teritories of Jaunkemeri, kemeri and Kudra and formation of development concept – vision, development plan


	PK5. Investigation of the teritories of Jaunkemeri, kemeri and Kudra and formation of development concept – vision, development plan – international plenary

Might be EEZ project or part of INTERREG

	Jurmala City Council, Jurmalatourism enterpreneurs, non-governmental institutions. 


	Ls 50 000

(EU co-financing)
	2007– 2008
	Jurmala City Council

	
	2.3. Change of teritorioal zoning by drafting a new regional planning of Jurmala. Assignment of zoning „Resort Territories” to Kemeri, Jaunkemeri and Kudra. 


	
	
	
	
	Jurmala City Council

	
	
	
	
	
	
	
	

	3.
	Popularisation of Jurmala as a resort city and its resort products and services, their diversity and continuous development


	

	
	3.1. Development of balneology science 

	PK6. Establishment of Resort Competence Center including training of specialists and cooperation with doctors, education of the society as well as scientific and educational activities. 
In order to form Competence Center under Investment and Development Agency of Latvia program, a legal entity should be established (establishment or merchant) which unites scientific institutions, institutions of higher education, merchants and Jurmala City Council
Competence Center might be established in Park territory of kemeri that belongs to Municipality of Jurmala.
	Jurmala City Council, State agency „Social Integration Center”, Resort Cities Association of Latvia 
Scientific institute, institution of higher education, merchants 
	~ 2 MLVL (EU co-financing) 
	2009-2010
	Jurmala City Council

	
	3.2. Formation of resort park, renovation and maintenance of parks’ small infrastructure 

	PK7. Renovation of resort park and formation of corresponding  infrastructure in Kemeri, renovation and maintenance of parks’ small infrastructure (walk paths, mineral water pavilions, climate stations, pavilions for rest during rainy weather, fountains, lighted walk path along the beach ,etc.)

	Jurmala City Council, enterpreneurs
	~ 4 MLVL (EU co-financing)
	2009-2010
	Jurmala City Council

	
	3.3. Training of resort specialists 

	PK8. Drafting study programs related to health tourism and balneology and their implementation in existing educational institutions in Jurmala

PK9. Establishment of tourism high school or branch having specialization in balneology and provision of support. 


	„Center of Social Integration”, RRC College, state LLC „Bulduri Gardening School”, „Turiba”, P Stradina University, Educational Administration of Jurmala City Council

	~ 2 MLVL (EU co-financing)
	every year starting from 2008 
	Jurmala City Council

	
	3.4. Development of resort medical education in Jurmala 

	
	
	
	
	

	
	3.5. Cooperation promotion with doctors and professional associations 
	Could be a part of PK6. or PK9. projects
	Jurmala City Council, tourism enterpreneurs, doctors 


	
	every year starting from 2008 
	Jurmala City Council

	3.6. 
	3.7. Dalība semināros un kongresos, atbalsts ārstiem, kuri popularizē uz Jūrmalas kūrorta bāzētu ārstniecību, rehabilitāciju vai veselīgu dzīves veidu
	PK10. Considering of inclussion of „soft” activities in context of  infrastructure and cooperation projects
Cluster program, as well as INTERREG would be most apropriate 

	Jurmala Resort Association, Competence Center, doctors

 
	~ 2 000 LVL
	annually 
	Jurmala Resort Association

	
	3.8. Carrying out regular researches and organization of thematic resort conferences and similar events, issuing scientific articles and their collections 


	PK11. Regular publishing of a newspaper „Resort News” („Kūrorta ziņas” ) (once or twice a year) 

	Research establishment, Latvian Academy of Sciences, Biology Faculty of the University of Latvia etc. 


	~ 3 000 LVL
	annualy
	Jurmala Resort Association

	
	
	
	
	
	
	
	

	4.
	Health Tourism Development 

	
	4.1. Development of high quality medical services 

	PK12. Formation of Bulduri Hospital as a prestige clinic where high quality and copetitive treatment services are offered to its patiens from all the world


	LLC „Hospital Bulduri”
	2 MLVL
	till the end of 2008
	Jurmala City Council

	
	4.2. Development of existing rehabilitation centers and establishment of new rehabilitation centers. 

	Could be as a part of K1. and PK4. projects
	Jurmala City Council, Jurmala Resort Association
	
	
	Jurmala City Council

	
	4.3. Popularisation of natural curatives  
	Could be a part of PK1. and PK6. projects
	Jurmala City Council, Competence Center, Jurmala Resort Association


	
	Annualy
	Jurmala Resort Association

	
	4.4. International certification of health tourism institutions 
	Could be part of PK4. and / or PK5. projects or even a separate project 
	Jurmala City Council, Jurmala Resort Association, Ministry of Economics, Ministry of Health

	
	Annualy
	Jurmala Resort Association

	
	4.5. Attraction of local and foreign insurance companies for development of Jurmala resort services 
	
	Jurmala City Council, Jurmala Resort Association, insurance companies 


	
	Annualy
	Jurmala Resort Association


Tourism Marketing Program
For several years already Jurmala City Council has been implementing pro-active tourism marketing. Tourism and Foreign Relations Board has been established, as well as Tourism Information Center in the main people gathering place – Majori, Lienes Street 5, opposite Majori Railway Station. Tourism Information Point in Priedaine at the entrance to Jurmala will start its operation in 2007
. 

Tourism and International Affairs Department of Jurmala City Council leads active city marketing on the basis of annual marketing events plan. The plan includes a range of different events that are directed inward, i.e. towards attraction of tourists to Jurmala by preparing and distributing informative materials in different languages, participating in international tourism exhibitions and fairs, organising press and tourism enterprises meetings, etc.. It also includes a set of activities directed outward, i.e. towards improvement of city tourism offers and their quality – inspection of tourism dwellings, placing references with tourism information, work with city guides, educating the society, organisation of trainings for enterpreneurs in order to improve the quality of the services and products.

In order to implement the Strategy for Tourism Development in Jurmala 2007-2018, the targets and tasks stated, it is advisable to allocate broader and more sustainable strategic and financial frame for annual planning of city marketing activities – by elaborating Tourism Marketing Program for 5 years (2007-2011).

First of all, it would help to carry out planned marketing activities directed towards events the results of wich are reachable in several years time, not during one year. Such marketing activities would be anticipated as a purposeful adition to the events for promotion of tourism products and services developed by city enterpreneurs and Jurmala City Council by planning them in the context with the object itself. 

. Secondly, it would allow Tourism and International Affairs Department to focus on targeted development of city tourism products and services, including implementation of other Tourism development programs in Jurmala 2007-2018, such as Resort Program, Hospitality Program, etc.

The main task of Tourism Marketing Program would be to balance the supply and demand of Jurmala city tourism by actively cooperating with other structural units of Jurmala City Council, as well as with city enterpreneurs that serve tourism branch.
A list of tourism marketing programs tasks, subtasks and potential projects 

	#
	Task / Subtask
	Project
	Partners
	Budget
	Term
	Responsible executive

	
	
	
	
	
	

	1.
	Targeted formation of City image in western countries and its further improvement in Baltic States and eastern countries

	
	· Positioning Jurmala resort as a place for health recovery 


	PM1. Development of rezort brand and its promotion concept (international contest) 

LIAA under External market development program anticipates the development of brand name as well. Projects may be submitted to branch associations. Under the mentioned program events for market research and entry into external markets can be implemented.
	Jurmala City Council, Jurmala Resort Association, tourism enterpreneurs, medical institutions.
	Ls ~ 100 000 (EU co-financing)
	2008


	Jurmala Resort Association 



	
	1.2. Development of Jurmala as high quality and modern resort brand name and its promotion in international market. 


	
	
	
	Annualy


	

	
	1.3. Further development of marketing plan – current tourism marketing events. 


	
	
	
	Annualy
	

	
	
	PM2. Granting the status of ‘Jurmala citizen of honour’ to foreigners and latvian citizens who have carried the name of Jurmala and have done much in order to popularize the image of Jurmala in the world.
	Jurmala City Council, Jurmala Resort Association 
	
	Annualy
	Jurmala Resort Association 

	
	
	PM3. Creation of Avenue of Glory in the Street Turaida mentioning the celebrities who had performed., lived in Jurmala and were writing novels, etc. during that time.
	Jurmala City Council, Jurmala Resort Association 
	
	
	Jurmala Resort Association



	
	
	PM4. To name new streets, as well as, probably, to rename some old ones in honour of famous persons of Jurmala.
	Jurmala City Council, Jurmala Resort Association
	
	
	Jurmala Resort Association

	
	1.4. Promotion of tourists loyality
	PM5. Memorial present for Jurmala tourists who return to Jurmala 
	Jurmala City Council, Jurmala Resort Association,

tourism enterpreneurs
	Ls ~ 10 000 (EEZ co-financing)
	annualy starting from 2008
	Jurmala Resort Association

	
	1.5. Use of electronic mass media opportunities and attraction of other mass media 


	PM6. Creation and maintenance of attractive internet home page of Jurmala resort – fascinating home page for tourists, searchable in internet under key words (health, resort, beach, etc.)


	Jurmala City Council, Jurmala Resort Association,

tourism enterpreneurs
	Ls ~ 10 000 (EEZ co-financing)
	autumn of 2007-beginning of 2008
	Jurmala Resort Association 

	
	1.6. More active use of cooperation opportunities with commonwealth cities


	PM7. Could be an INTERREG project similar to the Resort Development Program PK2.

	Jurmala City Council, commonwealth countries 
	Ls ~ 100 000 (EU co-financing)
	
	2008

	
	

	2.
	Quality improvement of Jurmala tourism products and services, creation and development of complex services 

	
	2.1. Establishment of a corresponding structural unit of the Council – in short-term: in Division of Resort Development under current Tourism and Foreign Relations Department of Jurmala City Council ; in long-term: in Jurmala Tourist Board

 
	
	Jurmala City Council
	
	2008
	Jurmala City Council

	
	Health Tourism

	
	2.2. Development of health tourism products and services: starting from medical and up to recreational and rehabilitation services (treatment in Hospital of Jurmala  + rehabilitation in one of the rehabilitation institutions + nature paths, etc.)


	PM8. Market research and development and sales of products and services complects


	Jurmala City Council, tourism enterpreneurs
	Ls 20 000 
	autumn 2007 – year 2008
	Jurmala City Council

	
	2.3. Usage of best foreign medicine products in health tourism thus ensuring better identification of the place and credibility


	
	tourism enterpreneurs
	
	
	

	
	2.4. Attraction of foreign and local investors as well as establishment of new modern medical, rehabilitation, beauty and SPA centers


	
	Jurmala City Council, tourism enterpreneurs
	
	
	Jurmala City Council

	
	Active tourism 

	
	2.5. Development of new and high added value active tourism products (e.g. closed skiing track)


	
	Jurmala City Council, tourism enterpreneurs
	
	
	

	
	2.6. Formation of active tourism objects (especially for outdoor and indoor during off-season) 


	
	Jurmala City Council, tourism enterpreneurs
	
	
	

	
	2.7. Development of tourism products related to sport activities
	PM9. (Jurmala marathon (along the seaside), orienteering, streetball, beach volleyball etc.) 
	Jurmala City Council, tourism enterpreneurs, sport organisations
	
	
	Jurmala City Council

	
	2.8. Development of electronic tourism information products
	PM10. Development of route audioguide for walkers for downloading in mobile phone, as well as obtaining and rent of devices 
	Jurmala City Council, tourism enterpreneurs
	Ls 10 000
	2008
	Jurmala City Council

	
	2.9. Development of water tourism routs and recreation opportunities on water and nearby 
	
	Jurmala City Council, National Park of Kemeri, Port of Lielupe 
	Ls 10 000
	2008
	Jurmala City Council

	
	2.10. Development of special requirements /standards for shopowners on Jomas Street in order to improve its visual image and the quality of the services offered 
	
	Jurmala City Council 
	
	
	

	
	Cultural tourism 

	
	2.11. Promotion of cultural tourism development 
	PM11. Creation of common concept of the events held in the city and anticipated for Jurmala citizens, citizens of Latvia as well as international events


	Jurmala City Council
	
	
	Jurmala City Council

	
	
	PM12.  Creation of mouseum expositions attractive for city guests

	Museum
	Ls ~10 000


	Annualy

	Museums

	
	
	PM13. Creation of Jurmala Museums internet home page 
	
	Ls ~ 8 000
	second half of 2007 
	

	
	
	PM14. Publishing a new brochure devoted to architecture 
	Jurmala City Council, Architects Association, enterpreneurs


	Ls 5 000
	2007
	Jurmala City Council

	
	
	PM15. Organisation of international architecture days, prizes 
	
	Ls 20 000
	Annualy
	Jurmala City Council

	
	
	PM16. Organisation of new and recognizable cultural events in Jurmala, including such directed towards EU tourists


	Jurmala City Council, tourism enterpreneurs
	
	
	Jurmala City Council

	
	
	PM17. Placing the stands with old photos on the streets, descriptions of significant places. 
	Jurmala City Council, tourism enterpreneurs
	Ls ~ 10 000
	1st half of 2008
	Jurmala City Council

	
	2.12. 
	PM18. Using retro music and cars for creation of „sense of place” in the beginning of Jomas Street 
	
	Ls ~ 5 000
	summer 2008
	Jurmala City Council

	
	2.13. 
	PM19. Formation of cultural and historical center by educating the society and forming of the notion about the importance of prezerving cultural and historical heritage 
	
	~ 3 MLVL (EU co-financing, EEZ co-financing)


	2009
	Jurmala City Council

	
	
	
	
	
	
	

	3.
	Development of Jurmala as a recort city 

	
	3.1. To distribute tourism zones and encourage the development of tourism objects 

	PM20. Development of four main tourism zone concepts and regulations, research on microzones 

	Jurmala City Council, tourism enterpreneurs
	Ls 40 000 
	autumn 2007– 2008
	Jurmala City Council

	
	3.2. Placing tourism information in the city 

	PM21. Preparation and placing tourism information on natural resources values and importance of their preservation in the places of large people concentration in order to create a notion of environment in tourists


	Jurmala City Council, tourism enterpreneurs
	Ls 30 000 
	autumn 2007 – 2008 
	Jurmala City Council

	
	
	PM22. Selfadvertisement of Jurmala city objects on the streets (e.g. signs from Jomas Street to the museum, informative boards/maps about significant closely located objects etc.) Could be a part of PM21. project

	Jurmala City Council
	
	
	Jurmala City Council

	
	
	
	
	
	
	

	4.
	Conference tourism development 

	
	4.1. To carry out professional promotion of Jurmala as a place for organising conferences 

	PM23. Elaboration of conference tourism development strategy 
	Jurmala City Council
	
	
	Jurmala City Council 

	
	4.2. To promote and ensure organisation of events (incentive) (publications, seminars for enterpreneurs, introduction tours, etc.) incl. using municipality objects (stadiums, sport halls, culture centers, museums, territories)

	PM24.  Different thematical events 
	Jurmala City Council
	
	
	Jurmala City Council

	
	4.3. Development and sale of complex conference and corporative educational events „conference + concert in Dzintari concerthall”/ „conference + recreation”


	PM25. Market research and development and sale of products and services complex 

	Jurmala City Council
	
	
	Jurmala City Council

	
	
	
	
	
	
	

	5.
	 Summarizing tourism statistics ( income, employment, investments and payment balance) and carrying out researches 

	5.1. Monitoring implementation of Tourism Development Strategy for Jurmala 2007 – 2018 and its subprograms 
	PM26. Summarizing data about city guests per day 

	Jurmala City Council, Latvijas dzelzceļš, other public transport enterprises 
	Ls ~ 5000
	Annualy
	Jurmala City Council

	
	PM27. Research on city guests per day and expenses left by tourists in total and by kinds of tourism 


	Jurmala City Council, enterpreneurs, Central Statistical Buerau 
	Ls ~ 5000
	Annualy
	

	
	PM28. Research on added value of Jurmala tourism products and services 

	Jurmala City Council, enterpreneurs, Central Statistical Buerau 
	Ls ~ 5000
	Annualy
	

	
	PM29. Research on satisfaction of Jurmala citizens and guests with recreation in Jurmala 

	Jurmala City Council, enterpreneurs, Central Statistical Buerau 
	Ls ~ 5000
	Annualy
	

	
	PM30. Research on tourism microzones and their developmentin Jurmala 

	Jurmala City Council
	
	Annualy
	

	
	PM31. Market research for determination of demand on health tourism complex products and preparation of the offer 

	Jurmala City Council
	
	Annualy
	

	
	PM32. Market research for determination of demand on conference and corporative educational events and preparation of the offer
PM.33. Research and methodology in order to determine admissible capacities of attendance of separate tourism objects, for example, protected areas (especially zone of dunes)  
	Jurmala City Council
Jurmala City Council
	Ls 10 000

Ls 10 000
	2008
2008
	


Tourism Infrastructure Development Program 
Implementation of Tourism Development Strategy for Jurmala 2007-2018 is hardly possible without targeted development of tourism infrastructure. This program, anticipated for 5 years (2007-2011) comprises all those tasks,subtasks and projects, the implementation of which is a precondition for implementation of all other tourism programs as well as the whole strategy.

A list of tasks, subtasks and potential projects of tourism infrastructure development program 
	#
	Task / Subtask

	Project
	Partners
	Budget
	Term
	Responsible executive

	
	
	
	
	
	

	1.
	Zoning of tourism objects and activities 

	
	

	
	1.1.Assignment of tourism zoning and development of tourism objects 

	PI1 (partly also PM8.) Development of four main tourism zones conceptions and regulations, research on microzones.

To develop and implement astrict zoning and land utilization plan by determining places for residence, tourism and resort
	Enterpreneurs, Jurmala City Council, non-governmental organisations 

	Ls 40 000 (EEZ co-financing)
	autumn 2007- 2008 
	Jurmala City Council

	
	1.2.Balancing interests of enterpreneurs or owners of tourism objects and resources (managers), citizens and tourism branch 


	Drafting laws and regulations or binding regulations for municipalities in order to ensure access to tourism objects and allow definite business activities insuch territories and objects


	Enterpreneurs, Jurmala City Council, non-governmental organisations 
	
	
	


	
	

	2.
	Creation and improvement of tourism infrastructure, quality imrovement

	
	ACTIVE TOURISM

	
	Beach

	
	2.1. Modernization of amenities by ensuring their larger spread in the city along the beach (every 300-500m)


	PI2. Installation of amenities with current water (WC and places for washing feet after visiting the beach, garbage-cans) 
	Jurmala City Council, enterpreneurs
	~ 3,5 MLVL (EU co-financing)
	till 2011
	Jurmala City Council

	
	2.2. Formation of active recreation centers 

	PI3. Creation of Beach sport center inDubulti, end of Klavu Street 
	Jurmala City Council, enterpreneurs
	Ls 500 000 (EU co-financing)
	till 2011
	Jurmala City Council

	
	2.3. Improvement of beaches 


	PI4. Beach improvement in the territory of Jurmala 
	
	Ls 302 000
	till 2011
	Jurmala City Council

	
	
	PI5. Inventory rent in the beach: chairs, sunshades, locked boxes for keeping personal belongings (bags, purses, wallets) during swimming 
	Enterpreneurs
	
	
	Jurmala City Council

	
	2.4. Development of new and high added value active tourism products (e.g. closed skiing track) 
2.5. Development of new tourism objects 
	PI6. Construction of Multifunctional hall 
	Jurmala City Council, enterpreneurs
	~ 10 MLVL (EU co-financing)
	till 2011
	Jurmala City Council

	
	
	PI7. Formation and organization of cycling and rollerskating tracks, inventory rent
	
	1,85 MLVL
	till 2011
	Jurmala City Council

	
	
	PI8. Placing references and educational information 
	Jurmala City Council, enterpreneurs
	
	
	Jurmala City Council

	
	
	PI9. Park Dzintari 

	Jurmala City Council, enterpreneurs
	~ 2,89 MLVL
	2007
	Jurmala City Council

	
	2.6. 
	PI10. Establishment of Underwater Archeology Center 
	Jurmala City Council,  Jurmala City Museum, enterpreneurs
	Ls 410 000 (EU co-financing)
	till 2011
	Jurmala City Council

	
	Water tourism

	
	2.6. Development of water tourism 

	PI11. Construction of pier at the mouth of the river Lielupe, and depthening of the mouth 
	Jurmala City Council, enterpreneurs
	1,38 MLVL
	2008
	Jurmala City Council

	
	
	PI12. Foundation of the olympic rowing and sailing center 
	Jurmala City Council, enterpreneurs, Latvian Olympic Committee, Ministry of Education 
	2,2 MLVL
	up to 2011
	Jurmala City Council

	
	
	PI13. Reconstruction of ship quays in Lielupe
	Jurmala City Council, enterpreneurs
	~ 5 MLVL
	2010
	Jurmala City Council

	
	
	PI14. Foundation of boats rent station (e.g. on the pontoon and possibly together with Underwater archeology center, cafe, etc.) at the river Lielupe and on the gulf shore
	Jurmala City Council, enterpreneurs
	
	
	Jurmala City Council

	
	
	PI15. development of seafront and banks of river  
	Jurmala City Council, enterpreneurs
	
	2011
	Jurmala City Council

	
	Ecotourism

	
	2.7. Development of ecotourism products
	PI14. Construction of lookout tower in the nature park „Ragakapa”
	Jurmala City Council
	Ls 134 000
	up to 2008
	Jurmala City Council

	
	
	PI15. Formation of tourists path at lake Sloka and in the Kemeri National Park
	Jurmala City Council, Kemeri National Park,
	Ls 100 000
	up to 2011
	Jurmala City Council

	
	
	PI16. Marking of pedestrians routes in the nature (on the trees, sign posts following the method in other european countries)
	Jurmala City Council, Kemeri National Park
	~ Ls 50 000 
	up to 2011
	Jurmala City Council

	
	2.8. Development of additional services around ecotourism objects (catering, overnight stay, WC)
	
	ĶNP, Uzņēmēji
	
	
	Jurmala City Council

	
	Health Tourism

	
	2.9. Renovation and improvement of parks, resort small infrastructure 

	PI17. Restauration of Kemeri Park pavillion – rotunda
	Jūrmalas pilsētas dome, uzņēmēji, ĶNP
	Ls 30 000
	2007.
	Jurmala City Council

	
	2.10. 
	PI18. Renovation and improvement of Kemeri Park and resort small infrastructure (walk paths (terenkuri), mineralwater drinking pavillions, fountains,. climate stations, pavillions for rest in rainy weather, lighted walk path along the beach, etc.)
	
	~ 4 MLVL (EU co-financing)
	2008.-2010. 
	Jurmala City Council

	
	Cultural tourism

	
	2.11.  Cultural tourism products development

	PI19. Renovation of the Small halllof Dzintari concerthall 
	Jurmala City Council
	~ 1,48 MLVL (Norway financial funds)
	autumn 2007 - 2008
	Jurmala City Council ome

	
	
	PI20. Projection and construction of Jurmala Motormuseum 
	Jurmala City Council
	1,25 MLVL
	up to 2011
	Jurmala City Council

	
	
	PI 21. Development of cultural and historical heritage center 
	Jurmala City Council
	~ 3 MLVL (EU co-financing)
	
	Jurmala City Council

	
	Complementary infrastructure of all kinds of tourism 

	
	2.12. Development of high quality medical services 

	PI22. Development of Jurmala Hospital as a prestige clinic that offers to its patients from all the world high quality and competitive treatment services 
	LCC „Hospital of Jurmala”
	2 MLVL
	till the end of 2008
	Jurmala City Council

	
	2.13. Development of lodgings (incl. Campings, hostels, etc.) for different price levels and increasing the number of shared lodgings
	
	Enterpreneurs, Jurmala City Council
	
	
	

	
	2.14. Attraction of brands of internationally recognizable hotel chains 

	PI23. Introduction of brands of internationally recognizable hotel chains in the city hotels of all categories: B&B, Boutique Hotels, SPA & Resort Hotels
	Enterpreneurs, Jurmala City Council
	
	
	

	
	2.15.  Development of tourism electronic information accessibility 
	PI24. Setup of e-stalls (10 stalls) in all city 
	Jurmala City Council 
	~ 100 000 LVL
	till the end of 2008
	Jurmala City Council

	
	2.16. Ensurance of tourism objects accessibility 

	PI25. Formation of convenient parking places near tourism objects, incl. tourists buses and references towards the parking places 
	Jurmala City Council
	Ls 621 000
	till the end of 2011
	Jurmala City Council

	
	
	PI26. Ensuring accessibility of tourism objects for people with special needs 
PI27. WC renovation and installation in all train stations of Jurmala 
	Non-governmental organisations of disabled, State Agency „Social Integration Center”, Jurmala City Council, „Latvijas dzelzceļš”
	
	
	Jurmala City Council

	
	2.17. Development of catering and entertainment (cinema, casino, nightclubs, etc.) opportunities 
	
	Enterpreneurs, Jurmala City Council
	
	
	Jurmala City Council

	
	2.18.  Attraction of targeted investments in tourism infrastructure 
	
	Enterpreneurs, Jurmala City Council
	
	
	Jurmala City Council


Program for Promotion of Hospitality and Education 
Jurmala is one of the two cities with the biggest tourism potential and attendance. Although Jurmala City Council offers a great support to the industry by financing the development of infrastructure and common marketing services, it is necessary to create a common awareness in citizens about the  importance of this industry in local economy, as well as about necessity to  support it, at least in the way of positive attitude – hospitality and responsiveness - towards city guests.
In a similar way the above mentioned refers to the whole tourism industry in Jurmala and the attitude towards it. Beginning with clearly defined tourism development zones, thus not mixing them with private building territories where such „mosaic” does not give citizens „satisfaction”  especially with  the guests who prefer to entertain too actively, and ending with promoting of such conditions in the city that provide all necessary resources,especially educated and qualified workforce, to the industry.
Hospitality and Education Program for 5 years (2007-2011) is developed in order to promote tourism industry, to inform about its significance, as well as to encourage citizens to  contribute in its development.
A list of tasks and potential projects of the Program for Promotion of Hospitality and Education

	Task

	Project
	Partners
	Budget
	Term
	Responsible executive 

	
	
	
	
	

	1. To form a positive opinion / attitude in Jurmala citizens towards tourists 

	PV1. To clarify the opinion of the citizens about tourism industry development and tourists with the help of questionnaire 
	Jurmala City Council,Jurmala Resort Association, enterpreneurs 
	Ls ~ 15 000
(EU co-financing)
	autumn 2007
	Jurmala City Council

	
	PV2. To organize tourism popularization campaigns, to provide information to mass media 
	
	Ls ~ 10 000
(EU co-financing)
	annualy
	Jurmala City Council

	2. Quality improvement anddevelopment of tourism and hospitality services 

	PV3. To evaluate Jurmala tourism product quality (indicators of tourists satisfaction) 

	Jurmala City Council,Jurmala Resort Association, enterpreneurs
	Ls ~ 15 000
(EU co-financing)
	annualy
	Jurmala City Council

	
	PV4. Together with enterpreneurs to improve such products and services that were not satisfactory for tourists. To organise the contests of best quality services (e.g. „Best tourists dwelling”, „Best catering enterprise”) and to promote enterpreneurs that offer high quality services. 
PV5. To implement system of environmental management in the organisations of tourism services providers, to promote certification in accordance with ISO 14001 standards or Audit Scheme of EU Environmental Management (EMAS), as well as to encourage obtaining certificates „Ecoflowers” and „Green certificate” and „Green purchase” implementation.

	
	
	
	Jurmala City Council 
Jurmala City Council

	
	PV6. Annual courses for guides in cooperation with municipality structural units and other institutions: courses for environmental guides - together with KNP and Environmental Protection Department of JCC, courses for usual guides – together with Tourism and Foreign Relations Department of JCC and Cultural and Historical Heritage Department of Construction Board and enterpreneurs (with European Social Fund support).


	Kemeri National park, JurmalaCity Council, enterpreneurs


	Ls ~ 5000
	annualy
	Jurala City Council

	3. Development of tourism and hospitality, resort medical education in Jurmala 

	PV7. Development of tourism and hospitality, resort medical education in Jurmala un the basis of existing schools –development of corresponding programs in the educational institution of „Social Integration Center”(with European Social Fund support) in short-term, establishment of Tourism College or High school in long term

	Jurmala City Council, Jurmala Resort Association, „Social Integration Center”, Riga Stradina University, Bulduri Gardening School, „Turiba”


	Ls ~ 500 000
(EU co-financing))
	up to 2011
	Jurmala City Council

	4. Promoting legalisation of private sector hospitality activities and control of tourists taxes collection
	PV8. Popularization of Jurmala City Council binding regulations on resort taxes and improvement of control. Monitoring and control of housing places in private sectors

	Jurmala City Council, citizens, enterpreneurs

	
	annualy.
	Jurmala City Council

	5. Promoting accessibility of tourism products and services 
	PV9. Simplification of of the procedure of obtaining free entry passes for tourists transport


	Jurmala City Council, enterpreneurs
	
	annualy
	Jurmala City Council

	5.1. 
	PV10. Creation of Jurmala tourists cards (transport, discounts & service complex cards) as Turcish card, Tallinn card, Riga card


	
	
	
	

	6. Protection of wooden architecture in private property and support for their renovation in order to maintain those integral parts of city image 
	PV11. Project for painting wooden buildings that are architectural monuments, and facades.


	Jurmala City Council, enterpreneurs, citizens
	
	2008
	Jurmala City Council

	6.1. 
	PV12. Tax allowances (land tax, etc.) for the owners of wooden constructions that are considered as architectural monuments 
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„MUNICIPAL NORMATIVE ACTS”

Decisions:
year 1994

Nr. 149  On duty of guests and tourists of local municipalities, February 17th, 1994. 
Nr. 408 On Resort season for year 1995, Opctober 20, 1994 
Nr. 561 On Jurmala resort and tourism information center, December 1st, 1994. 
year 1995
Nr. 457 On collection and compilation of tourism information for the data base of Jurmala resort and tourism information center, May 4, 1995.  
 Nr. 1532 On Jurmala guests and tourists hosting duty, December 14, 1995 
year 1996
Nr. 28 On Jurmala guests and tourists hosting duty. January 25, 1996 
Nr. 1063 On Jurmala guests and tourists hosting duty. November 28, 1996.

Nr. 1178 On Jurmala guests and tourists hosting duty. December 27, 1996
year 1997
Nr. 13 On conclusion of cooperation agreement with non-profit organisation Ltd „Jurmala Resort and Tourism Information Center”, January 9, 1997 
Nr. 221 On tourism and resort commitee regulation, June 5, 1997 
Nr. 338 On entrance into Baltic Sea tourism commission and participation in the conference, July 3, 1997 
year 1998
Nr. 3 On Tourism and resort development strategy for Jurmala, January 8, 1998.

Nr. 224 On participation in the project „ Seaside Ecotourism on the Shore of the Baltic Sea”, March 5, 1998  
year 1999
Nr. 311 On implementation of Resort and tourism development strategy for Jurmala and preparation for summer season of 1999, April 1, 1999 
Nr. 367 On formation of special economic zone of Jurmala for resort and tourism development, Alpril 15, 1999 
year 2000
Nr. 447 On Jurmala guests and tourists hosting duty, May 11, 2000
year 2003
Nr. 693 On provision of support for opening Tourism Information Center in Moscow (Russian Federation), October 1, 2003 
Nr. 694 On provision of support to establishment of Tourism High School in Jurmala, October 1, 2003.
year 2005 
Nr.143 On the manager of Tourism and Foreign Relations Board of Jurmala City Council, July 6, 
Binding Regulations:

On Jurmala guests and tourists hosting duty. December 14, 1995 (Appendix to Decision Nr. 1532)
On Jurmala guests and tourists hosting duty. January 25, 1996. (Appendix to Decision NR. 28)

On Jurmala guests and tourists hosting duty. December 27, 1996. (Appendix to Decision Nr. 1178)

On Jurmala guests and tourists hosting duty. November 28, 1997 (Appendix to Decision Nr. 1063)

On Jurmala guests and tourists hosting duty. May 11, 2000 (Appendix to Decision Nr. 447)

Nr. 23 On Jurmala guests and tourists hosting duty. December 15, 2004 
Provisions:

Nr. 5 Tourism and resort commission provision, May 9, 2001; ammendments Nr. 4, January 22, 2003; ammendments Nr. 14, January 21, 2004; ammendments Nr. 23, February 4, 2004; ammendments Nr.29, April 28, 2004; ammendments Nr.1, April 4, 2005; ammendments Nr.2, April 13, 2005; ammendments Nr.8, June 8, 2005; ammendments Nr.13, August 17, 2005; ammendments in binding documents  Nr.13, August 13, 2005; Nr 9, March 30, 2005; Nr. 15, June 29, 2006; Nr.28, October 19, 2006.
Nr. 24 Provision of Tourism and Foreign Relations Board of Jurmala City Council, September 11, 2002, ammended on September 29, 2005.[image: image4][image: image5][image: image6]
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� That explains the decrease in number of lodgings and days spent in Jurmala as well. 
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